EXECUTIVE PORTFOLIOS

Portfolio Holder: Leader of Council

Democratic Process
Elections & Electoral Registration
Local Strategic P'Ship (LSP) Projects

Portfolio Holder: Community Services: Councillor John Morris

Citizens Advice Bureau
Closed Circuit Television
Community Safety
Community Service Grants
Emergency Planning
Hackney Carriages

Health

Licences

Voluntary Organisations
Youth

Portfolio Holder: Environment: Councillor John Disney

Allotments

Animal Welfare

Cemeteries and Closed Churchyards
Climate Change

Coast Protection

Countryside & Country Parks
Dog Warden Service

Food Safety

Harbour & Quays

Health & Safety at Work

Noise Control

Parks & Open Spaces

Pest Control

Pollution Control

Public Conveniences

Recycling & Waste Minimisation
Refuse Collection

Rural Regeneration

Seafront

Street Sweeping

Portfolio Holder: Housing: Councillor David Simmons

Gypsy Site lllegal

Gypsy Site Permanent
Homelessness

Home Energy Conservation
Home Renovation Grants
Housing Benefit Administration
Housing Benefit

Housing Conditions

Housing Development and Strateqy
Housing (General Fund)
Housing Register

Stay Put Scheme Grants
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EXECUTIVE PORTFOLIOS

Portfolio Holder: Learning & Skills: Councillor Mike Cosqrove

Job Creation
Learning & Skills
Sure Start

Portfolio Holder: Performance & Finance: Councillor Mike Cosgrove

Administrative Buildings
Corporate Costs

Council Tax Collection

Council Tax Benefit

Customer Service Centre
European

External Funding

Local Land Charges
Miscellaneous Financial Services

Property
Salaries Overheads

Subsidiarity

Portfolio Holder: Regeneration: Councillor John Wright

Concessionary Fares

Economic Development (including business engagement and partnership working)
Highways K.C.C.

Highways S.B.C.

Infrastructure & Transport (Regeneration)

Parking Management

Swale Forward

Tourism

Regeneration

Portfolio Holder: Sustainable Planning & Culture: Councillor Gerry Lewin

Building Control
Community Halls/Centres (Inc Public Clocks)

Cultural Events & Activities
Development Control

Leisure & Sports Centres
Local Heritage Centres

Local Planning & Conservation
Markets

Sports Development

Sports Pitches & Pavilions
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